
STEP 1: 
Summarize 

exactly what you 
want done

STEP 2: 
Research similar 
projects for price 

comparison

STEP 3: Write up 
your "blueprint"

STEP 4: Post 
your project

STEP 5: Invite 
coders / bidders

STEP 6: First 
Pass Responses

STEP 7: Second 
Pass Responses

STEP 8: Open 
Private Message 

Board (PMB)

STEP 9: Finalize 
bid parameters 

and Make 
Selection

STEP 10: Escrow 
Funds / Have 

Coder Start Work

STEP 11: 
Enforce 

Deadlines

STEP 12: 
Thoroughly 

Review and Test

STEP 13: 
Finalize

STEP 14: Accept 
Project and Rate 

the Provider

STEP 15: 
Finished 

Product Ready 
To Sell

Creating Unique Products You Can Sell
Step By Step How to Submit a Project To a Lance Site

Sites I've Used
Rentacoder.com: software / web stuff
Guru.com: creative / interviews
Elance.com: I don't use this anymore

Voice Talent
Voice123.com
VoiceTalentNow.com

Other places to check:
scriptlance.com
designoutpost.com
odesk.com
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because you have to plan that you'll never hear from
them again
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